
Broad consultation in the development of a draft 
proposal brief

Policy on New Programs

Chair, Dean, AVP Academic meet

Consultation with Affected Parties
(e.g.  Library, Registrar, UTS, CLL, and Relevant 

Student Groups)

Submission of Program proposal brief plus any 
additional documents

(November)

NEW UNDERGRADUATE PROGRAM 
APPROVALS PROCESS (EXPEDITED)

Department 
Approval

(September)

Undergraduate 
Council Approval

(Nov – Dec)

UPC Approval
(January)

Senate Approval
(February)

Faculty or 
Council 

Approval
(October)

Budget 
Committee

Fees 
Committee

Academic and/or 
Financial Approval of 

Collaborative Programs 
by Partner(s)

MTCU (for 
information)

OCAV (for 
information)

Quality Council

Quality Council 
Appraisal 

Committee reviews, 
appraises and 

recommends to 
Quality Council

(March)

Preparation of 
Program Proposal 

Brief

Application to 
MTCU for funding

(April)
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